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Case Study 2015

With its roughly 2,600 employees, Sky  
is the pay-TV market leader in Germany 
and one of the most innovative media 
companies in the country. At the end of 
summer 2015, Sky Deutschland AG became 
a 100% subsidiary of British Sky plc. 

As part of the takeover, numerous efforts 
were made to bring employees from the 
various companies closer together and take 
better advantage of existing synergies. In 
order to send a positive signal to employ-
ees, it was decided that the “Sharesave” 
programme, which had already been suc-
cessfully rolled out in England and Ireland, 
would be launched in Germany, Austria  
and Italy as well.

The offer to participate in Sharesave was  
to be sent to all employees by October 
2015 – a very ambitious time frame for 
implementing the necessary processes, 
analysing the legal landscape, and planning 
and executing the substantial multi-channel 
communications campaign. 

Read this case study to find out more 
about how Unequity helped support Sky 
in the planning, project management and 
communications elements of the launch.
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SHARESAVE AT SKY GERMANY
Project management and communications for introducing an employee stock purchase programme

project DetaIlS



BackgrounD

Employee stock purchase programme in changing times
Sky is the pay-TV market leader in Germany and Austria with 
roughly 4.5 million customers. At the end of summer 2015, Sky 
Deutschland AG became a 100% subsidiary of British Sky plc.  
As part of this change, a variety of measures were put in place  
to “motivate” employees – the company’s most important capital  
– and improve overall collaboration on an international level. One  
of these measures was to introduce“Sharesave”, an employee 
stock purchase programme to be rolled out in Germany, Austria 
and Italy in 2015.

the taSk

Project management & communications from one source
To introduce the new programme in Germany and Austria, there 
were not enough internal personnel resources on hand with 
the appropriate experience to carry out the project within the 
scheduled time frame. Given that, Unequity was called in as an 
external team to support the Sky project manager with overall 
coordination of the launch. 

One other element of the task was to develop and implement a 
multi-phase communications campaign to inform employees about 
the programme and inspire them to participate in Sharesave. 
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challengeS

An ambitious goal – implementing the project in record time
From the start of the project to the start of the invitation period there were only two months. To introduce a new employee share 
programme, that is an extremely small window for carrying out the necessary assessments, making adjustments to processes, and for 
drafting and implementing an entire communications campaign.

Employees at Sky Germany and Austria had never been offered a stock purchase programme, so the option of investing in the company 
was completely new territory. On top of that, the Sharesave model of purchasing and saving shares is widely unfamiliar outside of Great 
Britain. That made it necessary to provide the German and Austrian employees with comprehensive and well-balanced information as 
well as inspire them to then take part in becoming a shareholder of Sky plc.
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project goalS 

•  Implement the Sharesave programme in Germany and Austria within the scheduled time frame
•  Draft an overall project plan and a communications campaign
•  Involve all relevant employees at the company in the project, coordination and communications efforts (HR, payroll, IT,  

internal communications, legal, management, the various locations)
•  Coordinate external service providers (lawyers, tax consultants, production companies, etc.)
• Consult regularly with company project management and plan administrators in England
• Identify issues, find solutions and implement all necessary processes
•  Review documentation (e.g. T & Cs) 
•  Plan and implement a multi-channel and multi-media programme of communications (print, online, roadshow)
•  Project controlling
• Publish reports in the media about Sky‘s new employee stock purchase programme

communIcatIonS goalS

• Generate awareness and interest in Sharesave
•  Provide employees with comprehensive information about  

Sharesave (how it works, opportunities and risks, terms of  
participation, important deadlines, etc.)

•  Mobilise employees to participate and convince employees to 
become shareholders 

•  Position Sharesave as a Sky benefit
•  Strengthen the sense of community at the company and  

promote teamwork on both national and international levels
•  Create awareness for the strategic goals of Sky plc.

communIcatIonS meaSureS

•  Multiphase e-mail communications for Sky management 
• Multiphase e-mail communications for employees
•  Multilingual brochures with all relevant information regarding the 

programme including related correspondence
•  Roadshow at four locations
•  Posters, banners and giveaways for the roadshow
•  Updated communications on the Sky intranet
•  Announcement of the plan at an employee event “Friday Live”



And what can we do for you? 

Unequity GmbH
www.unequity.com
info@unequity.com
www.facebook.com/Unequity
www.twitter.com/UnequityGmbH

ImplementatIon

Unequity supports the Sky Team with  
competence & experience
 
When introducing the Sharesave programme, the primary focus 
was to support project management processes and the Sky 
project managers.

In terms of making the plan a reality, there were a number  
of important questions that needed to be answered, from  
legal aspects to the detailed preparation of technical solutions. 
Vital processes were newly implemented and the various 
country-specific issues had to be adapted to suit (payroll,  
leaver rules, etc.). Procedures were also subjected to legal 
assessments, for example if the Terms & Conditions conformed 
with domestic regulations, if there were tax-related questions,  
or if there were issues regarding data protection. 

Unequity coordinated the internal and external project teams  
as well as supported the communications and exchange of 
information between the various stakeholders at the company, 
including management, the works council and the human 
resources team. Work was also done with the plan administrator 
and the project team at headquarters in England.

Multi-channel communications –  
from concept to execution

Unequity developed, implemented and produced all of the  
relevant communications media as well as the main campaign  
with the motto “An opportunity to share in our success”, which 
was illustrated with motifs from the successful Pixar blockbuster 
film “Monsters, Inc.”

Summary

Success all the way down the line: The roll-out for Sky’s Sharesave plan was successful on multiple levels.

One intended outcome of the project that was also a success was that the close collaboration between the various country teams in 
England and abroad helped people get to know and understand each other better.

The entire effort by far exceeded our expectations, particularly considering the  
very ambitious timeline. Nearly 19 % of the employees in Germany participated in  
the programme in its first year. At headquarters in Unterföhring that number was  
even higher with 28 %. – Sven Meyer, Project manager Sky Deutschland GmbH




